
ID Task Name

1

2 Stage 1 - Scoping and Initiation

3 Confirm 1st principles - What has already been agreed

4 Information Gathering

5 Determine Initial Outline Structure and Content

6 Agree Outline Content with Programme Board

7 Position Statement and Gap Analysis (against the headings)

8 Stakeholder Analysis

9 Development of detailed workplan for Next Stage

10 Roles/Responsibilities/Project Team

11 Agree Outline Plan and Detailed Next Stage Plan with Programme Board

12 Stage 2 - Research and Development of 1st Draft

13 Detailed Information Gathering & Needs Analysis

14 Practitioner events - what do we do well, what dould be done better?

15 User/Carer Consultation - what do we do well, what dould be done better?

16 Best Practice

17 Analysis and Conclusions

18 Compiling of First Draft

19 Development of detailed Plan for Stages 3 and 4

20 Present the First Draft and next Stage Plan to the Shadow Board

21 Stage 3 - Consultation on 1st draft and development of 2nd Draft

22 Seek views of SPG Members

23 Produce 2nd Draft

24 Agree 2nd Draft

25 Stage 4 - Formal Consultation

26 Launch event to start consultation process

27 Consultation (Circulation, on-line feedback, roadshows,events, press releases)

28 Analysis of feedback

29 Summary of feedback to consultees & how this will inform the Final draft

30 Develop plan for the next Stage - the production of the Final Draft

31 Present summary and next stage plan to the Shadow Board for agreement

32 Stage 5 - Production of Final Draft

33 Drafting

34 Develop arrangements for publication

35 Agree Final Draft with the Shadow Board

36 Publish Strategic Plan/Financial Statement/Summary of Process

13/06

26/06

14/10

31/03

30/06

01/07

02/10

02/10

30/1

30/1

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline
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